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RISK	BASICS	
TRAINING

Leveraging	the	
power	of	the	
first	line	of	
defense!
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Are	you	satisfied	that	your	investment	in	risk	
management	is	adding	value?

In the 3LOD model, Operational risks traditionally sit with the first line of
defence, i.e. the business units, whilst Strategic and External risk tends to be the
domain of the Board and the Senior Leadership team.

• But where do ‘cracks’ in the strategy typically first appear?
• Who are the most experienced teams when it comes to the systems and

processes that make the business work?
• Where will the first signs that the external environment is changing come

from?
At	the	front	line!

Your front line business units are therefore key elements of your risk efforts.

The	Three	Lines	of	Defense	Model	(3LOD)	

A popular approach is the three lines of defense model which is designed to
provide assurance to management and the Board that risk is being appropriately
identified, evaluated and treated.

How is your business organised to manage the various threats and opportunities
(collectively, the risks) that come its way?
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Your	organisation	must	protect	and	create	value
Are	you	effectively	using	your	biggest	team?

Whether your organisation is in
the business of Government, in
the private sector, a not-for-
profit, a listed company or a
critical infrastructure provider,
your people at the front line are
key to your success.

Likewise, these teams hold the
key to a holistic approach to your
risk management efforts. In a 3
lines of defence model, they are
your first line – protecting the
organisation’s assets and
creating value.

Their efforts can improve safety,
quality, output and productivity.
Plus, they can detect and flag
changes in the operating
environment. Have you invested
enough in developing capability
and awareness of their part in
the risk management process?
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Based	on	ISO31000:2009
The	program	is	based	on	the	international	standard’s	Principles	and	

Guidelines	enabling	attendees	to	understand	the	theory	and	the	practice

Proximity’s	Risk	Basics	program	can	help

Target	Audience
The	program	is	targeted	at	people	involved	in	core	business	activities	
including:

• Line	Managers
• Operations	Managers
• Risk	Owners
• Control	Owners

• Cost	centre	managers
• Support	function	heads
• Site	Managers
• Team	Leaders

Program	Objective
Equip	attendees	with	the	knowledge	and	skills	to	play	a	part	in	their	
organisation’s	risk	management	activities.	Lay	the	groundwork	for	

improving	risk	outcomes	– in	safety,	quality,	compliance,	asset	protection	
and	more!

How?
The	program	is	designed	to	help	‘non-risk’	people	learn	the	basics	of	risk	
management	leading	to	not	only	grasping	key	risk	concepts,	but	also	

understanding	their	part	in	the	process.

Why?
The	Proximity	Risk	&	Assurance	‘Risk	Basics’	training	program	is	designed	
to	give	your	front	line	teams	the	skills	and	awareness	necessary	to	help	

improve	your	risk	management	effectiveness.

Empower	front	line	supervisors,	managers	and	staff	- the	potential	future	
leaders	- to	actively	contribute	to	a sustainable	future!
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Program	Outline

Key Learning	
Areas

Description

The	Risk	Management
Process

Equipping	your	people	to	play a	constructive	role	
in	identifying	and	managing	the	organisation’s	
risks

Risk	roles	and
responsibilities

Demystifying	key	risk	functions and	who	does	
what	in	a	typical	organisation

Understanding	the	role	
of	risk	in	achieving	
objectives

Participants	will	learn	about	both	sides	of	risk	–
threats	and	opportunities	– that	challenge	
organisations everyday

Practical	involvement	
in	risk	management

Attendees	will	be	able	to	apply	their	learning’s	on	
the	job	and	take	part	in	risk	activities	– hazard	
identification,	risk	workshops,	control	
implementation	and	more.

1. Origins	of	risk
2. Risk	definitions	&	categories
3. Why	organisations	must	manage	risk?
4. The	risk	management	process
5. Risk	&	Controls

Program	Elements

What	we’ll	cover
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If	you’d	like	to	discuss	how	equipping	your	front	line	teams	with	greater	risk	
awareness	can	accelerate	business	performance,	then	contact:

Anthony	Wilson:	0404	829	040	

Director,	Proximity	Risk	and	Assurance
anthonyw@proximityriskassurance.com.au

For further information, please visit http://www.proximityriskassurance.com.au/

Anthony Wilson

Anthony has spent over 30 years in senior management roles including
10 years as General Manager Risk & Safety and Chief Audit Executive at
Woolworths. He holds a Masters degree in Management (MGSM) and a
Masters in Risk Management (UNSW) and is a graduate of the Australian
Institute of Company Directors.

Anthony is also a non-executive Director of a Credit Union and is Chair of
its Board Governance and Remuneration Committee.

Anthony is committed to assisting organisations realise their true
potential through great risk management – which both protects and
creates value.

Your	Facilitator

What’s the investment
The Risk Basics Program is a one day course and is charged at $600 plus GST
per person, when conducted at the clients premises and meals,
refreshments and facilities are supplied by the client. There is a minimum
10, maximum 20 participants per course. Proximity Risk & Assurance will
provide course materials for participants.

Public courses, when held will be charged at $900 p.p. plus GST in order to
cover venue, meal and refreshment costs. These courses will similarly be
subject to minimum and maximum participant numbers.


